Squadron Commander’s Call Agenda
Date of Next Meeting:

May 7™ 2007

July 9" 2007

PERFORMANCE HIGHLIGHTS & TRANSITIONS REPORTING
1. Cadet Zinn and C130 Trip Hartmann
2. Three new cadet members to sign up Hartmann
3. Commander’s Commendations for 1Lt’s Berry and Williams Hartmann
4.  Promotions of SM McMillen to 2Lt and SM Schattauer to Capt Hartmann
5. Welcome back Lt ONeil!
STAFF REPORTS & IPRs REPORTING
1.  Finance Report McMillen
2. AE & O Flight Report Berry
3. Safety & Testing Report Schattauer
-Annul Safety Report due to Wing 31 Jan.
4.  Operations Report Schuelke
5. Logistics Report Williams
6. Professional Development Report Hartmann
-CLC CHANGE - July 21/22, FIG
7. Cadet Program Report Hartmann/Schuelke
-Macurak to Leadership Officer - Berkopec to Cadet Commander
-Change of Command Ceremony: 4 June
8. Commander’s Report Hartmann
-Group Changes and Commanders
9. Lease Negotiations Hartmann
10. Sniffer report Berry
DISCUSSION ITEMS
1. Movement of funds to Wing account McMillen
2. Model Rocketry Program beginning Schattauer / Macurak
3.  FTXin August at Butler — Project Officer Assignment All
4. Fundraising — Script, Krispy Kreme, Wal Mart, Lollipops, etc. All
5. Senior to supervise activity on 5/19 from 11-3 at Farm Show Hartmann
6. Meeting night cycle and format Williams
7. Google Calendar usage Hartmann
8.  Publishing unit rosters ONeil / All
9. Next Parent’s Night All
OPEN FORUM
IMPORTANT DATES: May 12™ — CPR First Aid, Squadron Hq

May 12" — Safety Walk in the Park Recruiting, Alameda Park

May 19" — Kids Day, Farm Show

June 4™ — Cadet Change of Command Ceremony & Reception

July 21%/ 22" CLC, FIG

ADJOURNMENT



