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2008 Training 
Schedule

Exercise Design / Key 
Terminology

Phases of Exercise Design

NewMember

↑ Qualifications

Orientation
Seminars

Drills

Functional
Exercises

Tabletop
Exercises

Full-scale
Exercises

Orientation Seminars

a program designed to provide an 
overview or orientation. Its purpose is to 
familiarize the participants with roles, 
plans, procedures, and equipment
Familiarization / Preparatory Training 

Drills

a coordinated, supervised exercise activity 
normally used to test a single specific 
operation or function
Small Unit Training

Tabletop Exercise

a facilitated analysis of an emergency 
situation in an informal, stress-free 
environment 

a fully simulated interactive exercise that 
tests the capability of an organization to 
respond to a simulated event. Stress and 
time limits are added and the guidance 
inherit in a table-top exercise is not 
present. Resources outside the incident 
staff are simulated
Incorrectly termed Tabletop Exercises

Functional Exercise
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Full-scale Exercise

an exercise designed to evaluate the 
operational capability of emergency 
management systems in a highly stressful 
environment that simulates actual 
response conditions of a simulated (as 
closely as possible to real-life) event
SAREX / GTE / OTE / Evaluation



PAWG FY 08 r1 
OPERATIONS AND EMERGENCY SERVICES TRAINING PLAN 

October 
Form 5 & Form 91 Check-rides & 60-2 Inspections 
Monthly Drill, Air (formerly referred to as Small Unit Training)* 
Monthly Drill, Ground† 
Ranger Competition 
PEMA Winter Weather Functional Exercise. 

November 
Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
Wing-wide Ops Meeting 
Operations Orientation Seminar, West 
Planning Orientation Seminar, West 

December 

Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
Operations Orientation Seminar, East 
Planning Orientation Seminar, East 

January 

Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
Command Staff Orientation Seminar 
Aircrew Seminar‡ 
Mountain Flying Clinic 

February 
Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
Hawk Winter School East 
Hawk Winter School West 
Table Top Exercise East§ 
Table Top Exercise West 



March 
Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
Functional Exercise 

April 

Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
Ground Orientation Seminar 
Group / Sector Full-Scale Exercises (formerly referred to as SAREX or FTX) 

May 

Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
Wing Wide SAREX 

June 
Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
SAR Eval 

July 

Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
Hawk Mountain Summer School 

August 
Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
Group / Sector Full-Scale Exercises 



September 
Form 5 & Form 91 Check-rides & 60-2 Inspections  
Monthly Drill, Air 
Monthly Drill, Ground 
GES / ESO Orientation Seminar 
Group / Sector Full-Scale Exercises (as money allows to finish off budget) 
 

                                                
* Proficiency flying and other aircrew training coordinated by an IC. Funded by USAF.   
ALL TRAINING UNDER THIS MISSION MUST BE COORDINATED WITH THE 
DIRECTOR OF OPERATIONS AND THE STATE DIRECTOR IN ADVANCE OF 
ANY ACTIVITY AND ENTERRED IN WMIRS IN ADVANCE. 
This is initial mission qualification training and recurency training for individual pilots, 
observers, and scanners; and initial and continuation training of SDIS and GA-8 and 
G1000 personnel.  
All trainees have received ground instruction covering appropriate specialty training. 
The a qualified Incident Commander will be responsible for the safe efficient execution 
of each individual training sortie.  This will be rotated on a monthly basis among the ICs 
in the Wing. 
Each aircrew will complete an ORM safety matrix, discuss it prior to flight, and turn it in 
along with the sortie CAPF 104 after flight. 
SDIS, Photo, route search, grid search, and ELT search maybe practiced. Training will be 
accomplished in accordance with individual Specialty Qualification Training Reports 
(SQTRs ). 
All normal mission documentation will be accomplished.  A mission roster, a 
vehicle/aircraft register and a CAP Form 107 will be completed detailing the training 
accomplished during all mission sorties.   The IMU will be used. 
ALL TRAINING MUST BE COORDINATED WITH THE DIRECTOR OF 
OPERATIONS AND THE STATE DIRECTOR AND ENTERRED IN WMIRS IN 
ADVANCE. 
Mission supervisors will review with the instructors and trainees their responsibilities for 
thorough and correct flight log completion and CAP 104 sortie reporting.   Additionally 
the Incident Commander will make sure mission sorties are posted in WMIRS in a timely 
manner and a complete mission folder is sent to Wing at the end of the month. 
 
† Small unit ground team training coordinated by an IC. Funded by the local unit. All sorties will be entered 
into WMIRS. 
‡ Done concurrently with the mountain flying clinic, will probably lapse into December. 
§ Done in proximity to Hawk Winter Schools to save on transportation costs. 
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